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Dear Sir,

RE : Fast Track Arbitration procedure - Resource Unit
Arbitsations: Smith, Garms, G illarWalkobi

I acknowledge receiPt of your letter of 23 March 1995. The matters raised in your letter
were discussed at-a meeting with ajld me on Tuesday, 4 April 1995. I
now formally rePly to your Ietter and update you on fi:rther developmoris sirce ou-r
meeting.

I note from the tone of your letter that you are somewhat concerned as to the apparent
time frames within which you, as Ad-urinisfiator of the Fast Track Arbirrations, can ;xpect
finali<ation of the above na$ed arbitrations.

.You have requested advice as to when, in terms of weeks, the Resource Unit envisages
. beu,rg in a position to provide its integrated finaacial and technical assessments to ihe

ArbiEator foi'the above-arbiEations. . I riow respond accord.iirgly in rdlation to eac-h:

Smith

The Resource Units role is airnost conlplete, but more work is to be done to tidy our
reports (both technical and iiaancial) to a form suitable for submission to the parties by
the end of April 1995.

The-Resource Unit has completed a preliminary review of the financial material contained
in the daim, defence and'reply. The interim report has been drafted based on the
assumption that technical iau_lts di( occur.
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No fruther questions are anticipated from the Arbitrator. An imPortant meeting took
place between the Resource Unit and the Arbitrator on 10 April 1995 over the need to
numge the issuance of Resource Unit reports.

,.'s have comrnenced their detailed review in mid March and now
have completed their draft interim report (on 6 April 195). This rePort is subiect to
review and ammdment by . - .

Garms

a

The Resotuce Unit has commmced its revlew of the fuiancial issues. A prellmlnary

co-msrenCed their review an4 at this stage they esHmate that thelr Prelimirlary r€view
wilt be completed within one month (mid to late May) for review by -

Gillan/Valkobi

The Resource Unit has comnenctd ib review of the financial iss'ues. We envisaBe that

our preliminary report will be fttalised within three weeks. l
havd comsreniea their review an4 at this stage, they likewlse eroect their preliminary

rwiew will be completed withln one month for review by

Resource Unit (induding Technlcal SuPPort)

issued to the Arbitrator must also be
ee that this may
of the hst track

and subsequent rePorb can.

with the bmefit of experience be exP€cted to proceed more expeditiously'

I also advlse that -a arrived in Australia on

13 April 1995 and worked ovq the Easter Holiday period. partio:lrf on the Smith claim' (

Any technical report prepared in dralt by - 
will be sign{ of{ ard. aPP:ar on.the ,, t^i!"k

lett'ert ead of . : 
"nttctpates 

gompleHng tlle smith tehnical rePod by 
I l

' the end of April. 
:

Furthar, I advise that additional resources have been aPPlied to the assjgnments and work

on each has been undertakm contemporaneously. we have technical staff and financial

support staff working on Carms "od 
GiU"n iin parallel) and visits to Brisbane are

anticipated by the end of April 1995.
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Arbitration

I understand that - _ , nrill contact you directty (in your capacity as Administrator
of the Fast Track fubitniion Procedures) bn any legal procedrtat issues assodated with
the progress of the Arbitrations

Corrclusion

ln conjrrnction with , we are fast tracking the.procedure with the aim

of achiwing a decision that,has regard 6or du Prccess and investigation'

In dosing, t hope that it is possible f9r you (in yorrr gP"dty.-T AryTtor for the

above referred Fast Track ArbitraUons) to continde in thit posiEon r[rtil we can reolve
these claims.

tl
It is unfortrrnate that there have been force at work collectivety beyond orrr--reasonable

control that have d.Lta us in udertaking og- *o+ It is only now, following the;; ;d -;'p-6't 
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merib 0ncluding techriical asPects) of each claim.

Do not hesitate to contact the writer directly on (03) 629 8855.

Proiect Manager - Resource Unit
Associate Director
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