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Dear Mr Smith

"Fast Track" Arbitration Procedure . .
ﬁm,q. Qb‘m&WWTVE
I refer to your revent correspondence with . 32/ ...a concemning the procedures anc
tming 1o apply to the "Fast Track” dispute reviews.

Originally, there wits attached to the "Fast Track" agreement a set of detziled draft rules
which were being developed for general use in relation to the arbitrution of telephune-related
disputes. ‘Those draft "standard” rules are referred to in clause 1(b) of the "Fast Track”
agreements. The “standard” tules are still being tinalised, but they ure now relutively ¢lose to
finalisation.

‘Telecom has modified @ copy of the current draft "standard” rules so as to be specificalty
suiwble for use in relaton to the arbimation of the "Fast Track” disputes. The moditications
take into account the following:

= the provisions of the "Fust Track™ agreements,
* some relevant comments which Austel hus recently made conceming the draft "standard”
rules, and

* our further views on the rules which shouid apply to these cases.

A copy of those modified rules is enclosed tor your consideration for use in relation to the
urbitration of the " Fast Track™ disputes.

You no doubt uppreciate that there is & need for such rules and procedures 1o be set before
any "Fasi Track” review is commenced. Thar is because the “Fast Track” apreements signed
by Mr Schorer, Mrs Garms, Mrs Gillan and Mr Smith, anly constitute ugreemens to enter
imo un arbigution process. As such. they de not fully document the rules and procedures tw
be applied to that arbittation provess. f
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in the absence of agreed rules and procedures, the following problems could arise:

¢ the reviews could be seen W be unfair if rules or procedures are applied without prior
agreemnent; ;

* the reviews could be constantly delnyed if agreement is sought 1o set rules or procedures
pust way through a review: and/or

* the reviews could fail to schicve resolutions which are legally binding if rules which have
not been agreed to, are applied.

tt is important that the process to agree and adopt & set of rules and procedares be
implemented quickly in the light of your plannad timetable for the review of the "Fast-Track”
disputes. Please be assured that Telecom will provide every assistance in this regard.

| would appreciate being kept informed of any decision made conceming any rules and
procedures to be adopted for these reviews.

Yours faithfully

GROUP GENERAL MANAGER
CUSTOMER AFFAIRS
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Commencement of Arbitzaign
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Liabflity of Administrator and Arblerster

IZ. Neither e Adminisieator mae e Arbitratog shall be (iable 1o 8ZY pasty for eny aey o
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(“the Dispuyes™)
(a) Inrespet;tofeuhohheﬂnm:; thanGrahamSchorer[-l-mherrﬂmd

claimanty): .

M membnuyofreleccmAus:zaham mﬁmmmmdmw&ﬂumm
prouﬁonaotheChinua:of Icaton servicas:

(i) the adequacy of the amounts pajd by dmmmmcmunduwhu

_ieulmginnhmntoauepdfan in Provision 1o the Claimant of
telecommugicarin, ; '

iii) thclil.bﬂizyuf'l'ciecomAmmmw emﬁmmmspmnfﬂlcgadfwlsmm
mvmwmwofﬁm i i Services sines the of the
"’m«'-mpaymmfard:ere:pccﬂve ﬁw;euhudmupmmsdmaf
thaNbi:rwsdeclﬁ

- (iv) HTclecomAumﬁ;isfnundlhble' Mdmcgwima')oramabme.tho
: i Australis

® 1a respect of Grzham Seherer (4 other reim claimants].

. ke s = ok
= rarh L1208 ¢ 198

mrm ATY






