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Dcar Mr Smi th

" Fnst 'l'rack,' Arbitration Proedurc y'atno- ?&uru*o-;.
I rctlr to your reccot correspondcncc widr ; g/._ -,r, co*-crning thc proccdurcs and
timing lo apply o fie "Fast Track" dispute rcviews.

originally. rhcrc wu anachcd to rhe "Fcst Trdu&" agreement a ser of detailcd drafi nrlcs
wNch were bcing dcvclopcd for gcncra.l usc in rclation o drc arbitrution of elephone-relatcd
disputas. 't}osc drafr "surdffd" rulcs ue referred o in slause I (b) of rhc ,,Fasr Track,
aErlcments, Thc "standard " rules ure still bcing tinaliscd. hrt they iue now rcladvcly ulose to
finalisation.

'ltlccom hus modified a copy of rhe cultcnr drati "s6nd d" rutes so a.s ro bc speuificallv
suiuble lor use in rcletion to the srbisadon ot' the "F.rst Track" dispues. Thc rrMiticarioos
t 'kc inrc rccorrnr thc following:

. rhc provisions of thc "Fiur Track" agreemenrs.

' vJme relevant commengs which Austcl hus recrndy made conceming the clrari "suncl.,rrcl"
rulcs. und

- \ . our funhcr vicws on the rulcs which should apply to thex cuses.

\
A coPy ot those modified ruhs is encloscd tbr yoru consideruion t'or use ln rclation ro the

@urcs.
You no doubl rrpprer:iatc thal thcrc is a ntrd for suuh ruics a,ld proccdures rc be scr bctbre
lny "Firsr Track" rcview is uomrrcnced. That is trccaur:c thc "Fast Trock,, rgrccmcnt,s signcd
by Mr Schorcr' Mrs Garrns. Mrs Gillan qnd Mr Smith. only constirute rgneemcrus to enter
into un urbiration process. As such. rhey do not tully dr--umcnt the rulcs und procedures to
bc :rppticd ro that arbirmdon pmcess. 
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ln thc obscnL= of ogrccd ruh and pocodu,cs thc following poblcnrs cou6 uise:

' thc rsview$ could bc ucen to bc unfrir if rulcs or proc'cdurcs u= oppliod wldrout prior
ilErccmcnq

' thc twicws could bc consundy dclaycd if ogrecnrnt is roughtto rct ruler or pror;cdgres
put way through a reyicw: rnd/or. tlrc reviews could fail o achievc rtsolutiorus which ort hgruy biading if rulcs whiL.h hiVc
not bcen aErccd o. arc applied.

It is irnporunt hat tlrc proccss to egrEr anrl adopr a rct of ruIes end pocedurcs bc
impletenrcd quickly in thc light of pur plannod tin*uble for thc rwicrll of rhc Trst-Trrck"
disputcs. Ecasc bc rss,rcd dnt Telqcom will prwidc cve.ry assicance in thir rcgsrd.

I would rppcciae bcing kcpt inffinrEd of any dccision mrdc conccming rury ruIcs and
proccdurcs o be adoptcd for thesc rcvicws. .

Yours ttittrfully

GROUPGENERAL MANAGER.
CIISTOMER. AFFATR,S

D01186
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