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…PARLIAM ENT OF AusTRALIA・ THE SENATE

20 November 19gE

Cヽr Robert King
Secretary
Senate Standhg COmmittec
the Arts

S1 57
Parliament House
CANBERRA

Yours sineereiy,

SENAToR MIcHAEL BAUME

rgr*.s.,fl r$.x$S?LHREgsiif k,y,tl",f 36,syo,€y

Dear \{r Iting

In keeping with the arrangeuents made at the EROA committee,s hearing intoTeistra on 1? Noveaber 19gE for my questious on c.o.T. cases to be talen onnotice, with the responaes to be "in camela,,, I now ask:-

1. Please respond and the matters raissd in the attached two faxee io me fromAlan smith. I am particurarry concerned about the alregation that a Telstraemployee recommended that coopers & Lybrand -be threaten"d ,,,to
rvithdrawing their report iato this matter 1p 4), tiat beat was beiateaiy st o,rnto have caused faults in the unoanneJ exchange, that the geu-Grruaa
Internaiioaal report should be ';cleansed.',, antl thai ihe.. *", 

" 
potlrrtioi ro''

conoicu of intereet with the arbitrator and the technical res'ource team,

2. Please respond to the mattere raised in Ann Garms' letter to the ombudsmair
of 1-4 November 1g9b, a copy of which has beea sent to me, wbich raises someof the matters in Mr Smitb's coirespondence and others relating to t u" oru'lrusirtess.

3' Piease respond to the five eubnriseions made to me on 1z November 19gd byAnn Garms, and to the memorand.um &om Stephen Black to David
Krasoostein of 2 March 1gg4.

SENATOR MiCHAEL BAUME
SEIIATOR FOR― sotFrH WLs

on Environment, Recroation, Communications &
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FAOMILE 06‐ 277 3814 TELEPHC"ヽ E08‐27715,0
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2 Rwttw op AppaoAcH To

Drcrtcurr Nrrwonr Ftun Casrs

220 Some custonters were put under a dcgrce of pressure to agree lo

sign settlencnts which in our view goes beyond norntal\ accepted,

fair commercial ncgotiation practices-

Wc bave found cvidencc that 
'an 

inappropriatc usc of lcgal

representation and aggressive taitics were used in negotiating

setrlcmeots aid attempting to dcvclop a rcsolution Process'

We are concerned that Telccom statements to the press about these

setilements, in the light ofthe abovc, rverc bound to be considered

inflammatory by the customers concerned and hate contributed to the

failurc of the settlcments to achietc a resolution to the case' Exampies

of statements in the media include:

!'.'...in "very gencrous" scttlements with sevefal small

businesse! thar complaincd of service faults in u'hat

critics believe was a bid to buy their silence"

" ....in TclEcom's opinion, very generous and have

contained a not insignificant comPonenr beyond that

which could be supportcd by objective analysis of the

factual evidencc"

221 Telecont's control of external advisers has not been sufJiciently

rigorous.

Our analysis oflelal and accounting work doncon behalfofTelecom

has indicatcd that some functions pirformed ai this level have been

inappropriatcly managcd and iontrolled. We were not supplied an1'

evidlnce of a specific briefing by Telecom for work currcntly being

performed by accounting adviscrs or evidence that Telecom

Managimcnt had an understanding of their role.

Customcrs have been required to produce technical information for

external adviscrs which should have been made available from Telecom

staff.

2.72 Telecom placetl an unteasonable burden on D.\F coses to

prot'ide elidence to subsl4ntiale claims for siluatiorrs x'here all
telephone fault inlormation that cotld reasonably detcrmine loss

should hare been held by Telecont.

\\:hile Telecom is considered to be entitlcd to obtain information on

business performance from cusromer s'e beiieve Teleconr unrcasonably

used its inability to adequatelv documcnt l'sults and tcst for causes :s a

de fe nce against clairns.
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2 Revrgvt oF ATPRIACH To
Dwrrcuzr Nwwonx FAan Cuns

conaerclal acgol|dloe- ptwfrcos errplrllol b7 or3eilsrdrza n*h u
Tcbco*
Yc li,clicvr fhrr ln roor crr6 u iurrppeoptidc usc of lagrl r.g(.raatrtbr
rod a$rpssivc trcdo rors urod in rcgotirtiag rcttlcrcats rad rttoop&g
to &vclop r rcnrlrtloa pocau,

Wc ue correrecd thrr 5ivra 0i rbovc. Trlccoa sancrrcitr m thc prrx
rbolt &ccc c*lorcur,wctr bormd toba colsl&rcdiallun#ory ttc
curlooc$ rld coaslbutrxt to 6c trilluG of 6c rcrlctcatr ro &ilcvc r
rcsolution to 0ic ctscE. Esrruplci of strtrEllts iD tb mdb iaclu&:

"....ila"vcry F1emsr".cadcmoats wiih ecvcnl sull
burino*r 6rt co4hiacd of rorvic-c frltc in r6il eritics
bollovo ru i bful r boy ttroir rilcacs"

.'..,.i! ?Gtccoa'r opldoo, vcry gcact s rld trvr conl.locd r
Eotiodgritlattcooirorat bcyod&rt*li6coirldbi
tuppocod by objccdrc rartyrtr oftlt hctsd cddrcct-

221 Tokcrnl contot af a*mtl iy'rtlscri vo sot lrlffia*ly
dio,tr/1[.

Our rnalysir ollcarl rd rccouatiag w.ort iloleoa hdritf ofTcllcort
iqdicr&rttr:t rooafucthnr pafoiacdDy cxt&arl rdrd*rr wcta
iD.pprtpilnty ;r'ntod rod codrollldbyTcbcou. 9o wcrp wuuppliod
vitl ry cridacc of r c?cci6g bdcfbyTaloooafor vo*cince0y hing
pcrfoircd ty r.eoulrlqt r&ri$c6 orcrirlcptbtTchcoa*aicr
slorgcficlberourdcmeirding of thiirtrl*.'
Cgstouar trvc bG08 rsquirod to prodrrcc tcc&alcd lafsriurtiol for
c*ctralrdciicrt rhtlL shsuldtrvcbccs ardsrvrilrblcbl Tclccoonrfr:

Ltl tclcarybcl ca t*cttctly'ilt ltlrler ot pNP unt,c lllotilt
otldcereo b rfuidab chler f,cr tlarctorr ;bto c4 ektrbnct*&
tafoill,tttoattet cwtd rcaoubly ouli&r to'ilo*zlr&lc btt tblld, ltitct cr,icldbtT.,,co,,_

To dctoani* rcttlc,asnt of a dirputc Tcleou io coorirhrcd ro be wdrlE{t
to oblain iafotauioa oo burilerr ptrfororcc Som curtoncn: In
rclarlou toinforinrtior on &c arturg ofcoaphistl rd ttciilasidcncc,lt
is Iclecos s rcspolilbiltty to collet.&c ildtEtion srd ec hcticvc
Tclccon maromDly u.cd ir hrbttiry !o.doqmtCy docuerot frults rld
tirrt for crue3l 03 a &fpaoo .grtttt ctdirar. . .
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