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FERRIER HoDGSON CORPORATE ADVISORY

興 L=LYPWATE&CONFIDE― L

BY COURIER

18 APrn l"5

MrWaffickSmi0r
Telecrmmunications Indusuv Orrhrdsnan
Ground Floor
321 Exhibition Street
METJOURNE VIC SOOO

E€arft,

RE : Fast Track Arbitratior Procednre - Rcttnucc Unit
Arbltratons SEl6, G"*rs, GillarWalkobi
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I acknowledge receipt of your lett€r of 23 March 195. The matters rajsed in your letter
were discussed at-a meeting with $re Hodgkinson and ure on Tuesdan 4 ApA 1gS. I
now forrelly reply to ,rour letter and update you on firrliher developmerrE since our
meeting.

I note from the_ tone of yor:r letter Orat you are somewhat conc€rned as to the apparent
gE\.qtr]es within-u/hidr you, as Ad.urinistsatgr of the Fast Track Arbitrations, caa iryect
filalicati6n of the above named arbitrations.

lol have requested advice as to whsr, in t€rurs of wee!$. the Resource UnU envisages

!.tog in a _pgsition to provide its integrated finandal and ectrnical assessurents to lhe
A:titntor foi'the above-arbitrations._ I iw resporri aordiirgly h rdlation O each: .

Smith

The Resource Units role is almost complete, but rrore work is to be done to tidy ou!
l:Porb (tPth technical and financi"l) to-a form stitable for submission to the parties by
the end of April 1995. !-..

The.Resource Unit has completed a preliminary review of the frnancial material contained
in the claim, defence and 

- reply. The,interim report has been drafted based on the
assu$ption that technical faults .lrd occur.
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No ft:rther questions are anticipated from the Arbitrator. An important me€ting took
place between the Resouce unit and the Arbitrator on 10 April tbgs over the n"eed to
manage the issuance of Resource Lrnit reports.

Lane Telecommunications have commenced their detailed review in mid March and now
have completed their draft interim report (on 6 April 199$. This report is ;b,*t-i"
review and amendment by Paul Howell of DMR Inc'prior to issuance.

Garsls

The Resource unit has commenced its review of the financial issues. A preliminary
report is envisaged to be finalised within three weeks. lane Telecommr"rnicitions have
comurenced their review and, at this shge, they esHmate that their preliminary review
*ill_be completd within one monrh (mid to lite May) for review iry paul Fiowell of
DMR Inc.

Gillan/Valkobi

The Resoure unit has coctmenc€d ib review of the financial issues.. we envisage that
our preliminary report will be findised within tlEee weeks. Lane ielecommunihtions
have comsrenced their review an{ at this stage, they likewtse expect their preliminary
review will be completed within one month for ieview by Paul Howell of DMR lnc.

Resource Unit(Induding ThicalSup⊇01立
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prO10ng the pr∝ ess mheL but the Fact ls that thL is a re甲 国ビ駆 lent of the ttst mck
arbitFahOn. The Sπuth rePort囃u be av&ble… muy and subsequent repo■ s can′

nth the beneit oF exPttnCe be exPected tO proceed more exPediIously

l also advlse that Mr Paul HoweL Director of DNIR Inc Canada amved in A“ 誡述a On
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Arbitra tion

I.understand that Dr. Hughes will contact you directly (in your capacity as Administrator
of the Fast Track Arbihation procedures) bn any kgl pr.ieaurai issties associated with
the progress of the Arbitsations.

Conclusion

In corriunction with Dr Gordon Hughes, we are fast tracking the procedure with the aim
of achieving a decision that has regard for due process and iivestilaUon.

In closing, I hope that it rs possible for you (in your capacity as Adgdnistrator for the
above referred Fast Track Arbitrations) to continue ia thit poliuon until we can resolve
these claims.

It is unfortunate that there have been forces at work collectively beyond our reasonable
control that have delayed us in undertaking our work tt is onty now, following the
revian and aeeptance of our Resource Unit (induding acteptance of Lane
Telecommunications by the COT claiurants), that we are in i position to analyse the
merits (including technicaf asp€cts) of each claim.

Do not hesitate to contact the writer directly on (03) 629 8855.

Yous faithtully.

PrleCt Manager‐ Resource Unit
Asso己ate D[∝ tor

End.  :    「

CC       Mr Peter 3artlett′ Partner,Mmter E聰 on Moms Retcher
Dr Cordon Hughes′ Arbitrator,Managhg Partner′ Hmt&Hunt.
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‖INTER ELLISON MF

チ
ID:6136174621

Dr Gordon Hughe6
Hunt i Hunt
Soユ icitor●
CPO Box 1533N
MEL30URNE VIC 3000

DRAFT

ブ
20 Aprll 1995

By raC81膠 11● =   614 8730

are to preBent a PaPer tn Greece in rnld.

would be dollvered Prior to Your

Dear G$ordon

Fast Track Arbitration - Snlth

I a r becomLng lncreaEingly concerned at the delays in the
finallsatlon of thi 6 ,oatter.

fho Re8ourice Unit telLB ne that it expect6 itE technical and
financial reporls ii.o the Arblt:rator will be released today to the
partieE. The partioE will then of course hsve the right to a
reasonable perlod withln which to comment on theae rePort6. The
extent of thls pertod woul,d of course by in your dlscret.ton.

However, I underEtand l.ou
Hiry'

I would expect the Award
departure .

It would be unacceptable to contemplate the delivery of the A!"rard
being delayed until after your return.

Could you please conLact t$e to diacusG.

nPR'95

1ノpl 15:1802

10:29 No.Oo4 P.03
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You havc .shcd rtl€ for my comrncaB on the .rbitration Process'
i have de[vered rrry firs! $lin8.

tcnns, my observatlons are as followgl
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