Senate Estimates Hearing - 25 Fedruary 1904
Tolstra Corporstion Limited
Senator Alston askad the folowing Queston an Natice:

28, An itamal Telecom Minute in relation to Mr Alan Smith of Cape
Brdgewaler states *Our local technicians befieve that Mr Smith Is commect
mrﬁﬁncmmpiﬂnuwmmmhhHmwml
recorded voice anNoUNcement saying the number is disconnected. They
belave that I Is a problem that is occurfng in increasing numbars as
more and mom cusiemars are connacted 1o AXE™ (Adachment 1)

a) Could you explaia why more problema an occuring as more and
mone customess are connectad to the upgraded AXE sxchange and
has this pradlem since been rectified? If not, why not?

b) Couid you a0vige how widesproad this probiem Is with other
exchanges which have been upgraded to AXE?

¢) As Telaoccm intende on upgrading il exchanges 10 AXE by 1997
goas R £poct the same problems 1o docur &8 outlingd in this mints?

Angwes

The Issus refermed 1o refales 1 the procacures for e inftisl loading of
dats into AXE exchanges which, st te time, did nct sneurs &
convaised approach. The problem arcse from the method of
MNWmdemhhﬂmwmmu
pafiicularly &8 more small anglogue exchanges were converted
Gighal. Network Operations management was sireacty aware of the
nead for caniralisgiion and tightsr control oves vertficaion and was in
1he process of deveioplng this whan the fault report from Mr Algs
Smith wa received. A two pronged spprosch has desn implemanted
10 improve the processes:

1)  The Data Production Group under went & quality
accredation prooess to ansure thet the dala received by
the Data Celle in the Neld locstions was error free.

2) The number of groups icading thess data changes into
the AXE sRes was significanty reduced. in country
Victoria, i was reduoad from 40 1o § and it Is plannad to
be further red.ced.
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The substantially reduced numbern of staft invaived aliow better
vaining and control procedures 1o be implemaented and there le ne
record ¢f any further tauls of this typs eccumng in the Country
Victodan network.

A summary, there was a single lautt incident which affected Forfand
AXE Exchange for & shorl period of tme. This was naot & generte
problem In the network, but reflacted the need for improved vertication
in the data preparation and loading procedurss relating 1o AXE
eachanges. Ravised procedures were introduced promptly,

The relerence in Question (a) Is considered to relate 10 the potential for
loading ssrors ¥ vedfication procedures for routing dats were not

This 5ol is now beligved ta be resoved.

The new procecures ncw sycosssiully implemenod wilt ensum hat
this particy!af probiem G0es NOt recur.
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Piease 2:ind enclosed documentation in zagard t& s Grade

ol Service cCeoplaint frem X Alan 3Swith of Cape
Bridgewater.

Parem T g

vl L0Ca. Technicians belleve that Mr Szish is serregs
< raising coxzpiaints abcus irconing callers €& =3
number recelving a2 Recorded Velcs Anrsuncement saying
that the nuzber is discorrected.

Iney belleve that it is a problem tha: is ocourring in
inCreasing rnumbers as TCre and Rore Justaners are

-cennesteld €2 z.
can you pleases investigate this Frorlex and provide e
®with a written reply 85 ag T =an forverd this to ¥z

Bith ard our lecal rFederal Herber, befora vwrat is
dlready & difficult situaticn, gets right ocut of hard,

- -

Customer Services Manager - Hagilitor
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