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significanlly higher fault rate with T 200 that would have been normally expected. the
probiem was first apparent in Darwin but & has been ciosely followed by Caims ownsyille. Over
the pest wesks this problom has reached Southem Quesnsisnd. o e !

1663 is: ,
Quesnsiand 225000
Darwin 9000
Westem Australia 0000

The problems in Darwin have been addressed. Bhum:mmﬁﬁwmmmboﬁ
been sourced from Alcsiel and whilst these de not have the conformal coating

indicate that they are performing satisfactarily. Whilst there are still phones l-situ with potentil
defacis the situation is considersd manageable.

Cueensiand.
The Queensiand situation is very serious. The skuation has progressively worsened as the wet has

in Queensiand is that in January we are experiencing the need (o reptacs phones at the the rete of 12000

» month compared 1o the expected 8500. Under the present Union agreements each of these
replacamants reqQuire a visit by fisld staff.

in Quaensiand wa have laken the foliowing actions:

1. Following the success of the trial of the Alcatel phone in Darwin, supplies of Exioom phones 1o
Quesnsiand have ceased and all further phones used will be sourced from Alcatel. Because
of the supply problams Exicam phones will sfill hawve {0 be daployed in areas of lowsr molsture
risk.

2. Wae stilt have a heavy backlog of work due to the impact of Cycions Rewa.Staff have been
rocalled on duty and over the weekend we have loaned all avallable staff from C & G, Pay
phones, CED 1o work with the SDU 1o replace {elephones.Whilst this may overcome the
presant problem R does not offer a sustsinable long term solution. :
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Use of Fixed Term employees for three months
JUse of Couriers to deliver phones whene the fault is dlagnosed as being in Ihe phone,
\Use of contract labour,

Al these actions are costly in terms of SDU expenses . The recently completed Mercer Study estimates
that the Ot of & VISE 8 $237. No allowance Nas been made for this activity in the SDU budget..

The heavy population aress in WA are in the South and traditionally the weather is not expected to efiect
thess areas untll February or March. Wa are amanging for Aicatel phones 1o be supplied 10 horthem

(.\y'i

D01G27 34

TOTAL P.G3




