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3. We have set up discussions with the CWU with the view of implementing any of the foliowing:

Use of Fixed Tenn employees for three months
Use of Couriers to defiver phones where the fault is dlagnosed as being in the phone,
JVse of contract labour,

All thess actions #re costly in terms of SDU expenses . The recently completed Mercer Study astimates
el the coRt Of & VISt is $237. No aliowance Nas Deen nacde for this activity in the SDU budgat..




